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Illustrative Mandate: Testing, Inspection & Certification (TIC)
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▪ Traditional TIC segmentation (Testing / Inspection / 
Certification) is not sufficient for deal sourcing

▪ Value drivers lie in end markets and specific applications, not 
in service categories

Our segmentation approach is based on:
▪ End market (primary dimension)
▪ Application / use case
▪ Overlay of key value drivers:

1. Regulatory intensity
2. Recurring revenues
3. Service complexity

This structure enables identification and systematic targeting of 
highly attractive and “defensible” niches within the TIC market

Use Cases

• Pharma QC / batch release
• Food testing (pathogens, 

residues)
• MedTech-Certification

▪ Highly regulated end markets (Pharma, Food, MedTech)
→ Highest attractiveness (high regulation, recurring revenue, complexity, 
strong customer retention)

▪ Energy Transition (batteries, renewable energy)
→ Structural growth and increasing regulatory requirements

TIC: Segmentation Approach
The most attractive TIC segments are found in highly regulated markets as well as in structural growth themes 
such as energy transition and ESG.

Strongly regulated 
Endmarkets

(Pharma, Food, MedTech)

• Battery testing (EV / storage)
• Wind Turbine Inspection
• Certification of energy systems

• ZfP / Asset Integrity (NDIT)
• Construction & plant inspections
• Supplier audits

• Product safety
• Supplier audits (Asia)
• Compliance testing (e.g. REACH)

Sustainability & 
ESG

• ESG & sustainability certifications
• CO2 footprint & emissions 

verification
• Supply chain audits

High Medium Low

Focus on “high 
Value” segments
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Segmentation Approach

High Value Segments within TIC



Geographic Sourcing Clusters
Germany offers a large, fragmented TIC market with strong cluster dynamics across key industrial regions

Regional Clusters
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Nordrhein Westfalen (NRW)

▪ Largest German industrial state; dense Mittelstand manufacturing base 
▪ Strong chemicals, energy and food processing creating high recurring TIC demand 
▪ Key TIC angles: emission testing, industrial inspection, food safety labs 

Bavaria

▪ Germany's leading pharma and MedTech manufacturing hub 
▪ Highest regulatory TIC intensity (batch release, device certification) 
▪ Key TIC angles: pharma QC labs, MedTech certification, food pathogen testing 

Baden-Württemberg

▪ Precision engineering and automotive supply chain heartland 
▪ High complexity, high-value TIC services driven by export-oriented Mittelstand
▪ Key TIC angles: NDT/asset integrity, calibration labs, supplier audits 

Hamburg & Northern Germany

▪ Major food import gateway and growing offshore energy base 
▪ Increasing ESG-driven certification demand from logistics and energy sector 
▪ Key TIC angles: food safety, offshore wind inspection, ESG certifications 

Hesse

▪ Frankfurt pharma corridor with dense life sciences cluster 
▪ Strong financial services sector driving compliance and audit requirements 
▪ Key TIC angles: pharma QC, GMP compliance, environmental testing 
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Tier 1

Tier 1

Tier 2

Tier 2

Tier 3

Note: Tier 1 / 2 / 3 based on Segmentation Approach as illustrated on the previous slide



Target List ILLUSTRATIVE

Note: The companies and owner names shown are anonymized/illustrative
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